EXAMPLE OF TECHNOLOGY INITIATIVE ALIGNMENT FOR A HYPOTHETICAL AGENCY

The table below depicts the format and mapping of the hypothetical Department of Environmental Quality’s current and planned technology initiatives to the agency’s business objectives.

	TECHNOLOGY 
INITIATIVE
	RELATED 
AGENCY OBJECTIVE/(S)
	RELATED SSP
STRATEGY/(IES)
	CURRENT 
OR 
PLANNED
	ANTICIPATED 
BENEFIT(S)
	INNOVATION, 
BEST PRACTICE, BENCHMARKING

	1. Transformation and consolidation of agency data center operations into the State Data Center.
	All Objectives.
	1.1
	Planned
	Replacement of outdated mainframe computer; improved bulk print/mailing capability; enhanced disaster recovery mechanism
	

	2. Increase the public’s ability to access and analyze environmental monitoring data.
	All Objectives.
	3.2
	Current
	Satisfies public’s demand for more openness in government; supports more informed public input during hearings.
	Best Practice: Utilize EPA’s National Environmental Information Exchange Network (NEIEN).

	3. Develop an online vehicle trip reduction service allowing individuals, municipalities and state agencies to voluntarily carpool to work, meetings, etc.
	Objective 1. To reduce levels of criteria air pollutants to attain federal standards by 2013.
	3.1

4.1
4.4
	Current
	This will have a small, but measurable impact on auto emissions.
	

	4. Increase capacity to model air pollution incidents and controls, and to store air monitoring data.
	Objective 3. To improve measures to protect people and property through better understanding of the impact of accidental releases of hazardous substances into the environment.
	4.3
4.4
	Current
	More informed decision-making to protect public safety after an accidental release.
	Innovation: Integration of pollution modeling into existing Geographic Information Systems environment.

	5. Allow permittees to pay air emission permit fees electronically via TexasOnline.
	Objective 4. To reduce the processing time for new permit applications by 15 percent by 2013.


	1.1

3.1
	Planned
	Reduces paper processing for both the agency and the regulated community.
	Measure average response times using existing manual payment process and using new TexasOnline process.

	6. Redevelop the old water permitting system to conform to current agency technical standards and to meet current business requirements (includes both the WQMIS and CLEAR projects).
	Objective 4. To reduce the processing time for new permit applications by 15 percent by 2013.


	3.1

4.2
	Current
	Faster permit processing, automation of existing manual steps, tracking of all decisions leading to permit decisions.
	Best Practice: Utilize EPA’s National Environmental Information Exchange Network (NEIEN).

	7. Acquire managed call center services to handle all citizen inquiries, complaints, spill reports, etc, with appropriate safeguards for privacy.
	Objective 6. To maintain at least 95 percent of all regulated facilities in compliance with state environmental laws and regulations, to respond appropriately to citizen inquiries and complaints and to prevent pollution.
	1.1

3.1
	Planned
	Reduce time to react to spills or releases; improve customer satisfaction; reduce wait times.
	Call center metrics will be collected and benchmarked against two other states; metrics include: cost, performance, caller satisfaction, call-flow work processes.


