TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT
The following template is provided for the completion of the Technology Resources Planning section.

	1. Initiative Name: Name of the technology initiative.

	

	2. Initiative Description: Brief description of the technology initiative.

	

	3. Associated Project(s): Name and status of current or planned project(s), if any, that support the technology initiative and that will be included in agency’s Information Technology Detail.

	Name
	Status

	
	

	
	

	4. Agency Objective(s): Identify the agency objective(s) that the technology initiative supports. 

	

	5. Statewide Technology Priority(ies): Identify the statewide technology priority or priorities the technology initiative aligns with, if any.

	• P1 – Cloud

• P2 – Data Management

• P3 – Data Sharing

• P4 – Infrastructure

• P5 – Legacy Applications
	• P6 – Mobility

• P7 – Network

• P8 – Open Data

• P9 – Security and Privacy

• P10 – Social Media

	

	6. Guiding Principles: As applicable, describe how the technology initiative will address the following statewide technology guiding principles:

• Connect – expanding citizen access to services

• Innovate – leveraging technology services and solutions across agencies

• Trust – providing a clear and transparent accounting of government services and data

• Deliver – promoting a connected and agile workforce

	

	7. Anticipated Benefit(s): Identify the benefits that are expected to be gained through the technology initiative. Types of benefits include:

• Operational efficiencies (time, cost, productivity)

• Citizen/customer satisfaction (service delivery quality, cycle time)

• Security improvements

• Foundation for future operational improvements

• Compliance (required by State/Federal laws or regulations)

	

	8. Capabilities or Barriers: Describe current agency capabilities or barriers that may advance or impede the agency’s ability to successfully implement the technology initiative.

	


